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VACCINATION 
CLINIC SOLUTIONS
A step-by-step toolkit to run an efficient and successful 
vaccination clinic during the pandemic and beyond.

Sanofi Pasteur distributes vaccines worldwide. The following pages have been developed based on the experience of 
vaccination clinics in the Southern hemisphere earlier this year, with the aim of providing tools to help support the delivery 
of clinics in the UK.  This toolkit does not replace guidelines provided by the NHS, the government, or professional bodies 
and these should be referred to as a matter of course.

MODULE 2: PREPARE YOUR CLINIC
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This toolkit aims to provide step-by-step hints and tips to running a 
successful vaccination clinic during the current pandemic and beyond. 
The toolkit is divided into five modules that will be delivered separately. 
These modules cover all aspects from planning your clinic through to 
evaluating your campaign after it is complete. Modules include:
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VACCINATION CLINIC SOLUTIONS

What does this toolkit include?

PLAN YOUR CLINIC

PREPARE YOUR CLINIC 

COMMUNICATE WITH PATIENTS 

EVALUATE YOUR CAMPAIGN  

CHECKLISTS AND MORE RESOURCES

This toolkit has been developed 
for all healthcare professionals. 
Look out for your role throughout 
the modules to see the guidance 
that will benefit you most.

CLINIC SOLUTIONS FOR EVERY PROFESSIONAL

Doctor Practice  
Manager

Pharmacist Nurse 
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This is Module 2. Look out for Modules 3, 4 and 5 in the coming weeks!

The Royal College of General Practitioners (RCGP), Royal College of Nursing (RCN) and Royal Pharmaceutical Society (RPS), 
have produced vaccination guidelines for the COVID-19 pandemic. Links to these are provided later in this document. 
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1.  Royal College of General Practitioners. Delivering mass vaccinations during COVID-19. Available at: https://elearning.rcgp.org.uk/pluginfile.php/149506/mod_

page/content/75/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V2.0.pdf [Last accessed November 2020].

PREPARE 
YOUR CLINIC
With priority given to social distancing and the safe flow of patients, 
COVID-19 has changed the nature of preparing for vaccination season. 
Now, enhanced safety considerations influence every protocol. For 
example, the Royal College of General Practitioners (RCGP) advises that 
enhanced measures may be required to prevent the risk of infection and 
larger clinic spaces may be necessary to ensure safe social distancing.1 
This section provides road maps you can use to help plan either a walk-
through or a drive-through vaccination clinic. You’ll receive guidance 
on patient traffic flow and station set up, as well as tools for patient 
communication and management.
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RCGP health guidance1

SET UP your vaccination service area, including vaccine refrigeration 
and cold-chain breach measures 

ENSURE your staff are adequately prepared, trained and vaccinated, 
with clearly assigned roles

IDENTIFY vulnerable staff and protect them from frontline work.  
For potentially infected staff, self-isolation is recommended

HAVE a plan in place to maintain foot-traffic flow, from entrance to exit

INSTALL physical barriers between patients and the front desk, and 
consider having a ‘fast-track’ lane available for vulnerable patients

RUN your vaccination clinic early in the morning or into the evening, 
to provide a greater window of opportunity for people to attend

PREPARE YOUR CLINIC

One-stop vaccination 
walk-through clinic
The blueprint on the next page provides guidance, provided by 
the RCGP, on how to set up the clinic space, including station 
descriptions and a proposed patient blueprint. Depending on your 
office setup, you may want to use exam rooms, nurses’ spaces and 
staff desks for different stations.
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1.  Royal College of General Practitioners. Delivering mass vaccinations during COVID-19. Available at: https://elearning.rcgp.org.uk/pluginfile.php/149506/mod_

page/content/75/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V2.0.pdf [Last accessed November 2020].



 PREPARE YOUR CLINIC

One-stop vaccination 
walk-through clinic blueprint1

Patient queue

Ensure proper 
distancing 
during intake

Straight to exit

If a vaccinated patient is not driving, they 
may proceed straight to the exit

Holding station

If a vaccinated patient is driving, consider holding them  
for observation before discharge 

Depending on the setup of your clinic, you can set aside a 
separate exam room as a holding station or hold patients 
where they receive the vaccination

Intake station 2

Verify patient information and communicate with 
vaccination station to prepare vaccine(s). Use this 
opportunity to check the patient’s record and recommend 
additional vaccines that have been missed or are due 

Vaccination station

Administer vaccine(s)

ENTRANCE

EXIT

Intake station 1 

Confirm patient appointment 
and encourage entrance only at 
the scheduled appointment time

The RCGP recommends that you provide clear guidance for patients 
ahead of their appointments.
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RCGP health guidance1

SET UP your vaccination service area, including vaccine refrigeration  
and cold-chain breach measures 

ENSURE your staff are adequately prepared for adverse weather, trained  
and vaccinated, with clearly assigned roles

IDENTIFY vulnerable staff and protect them from frontline work.  
For potentially infected staff, self-isolation is recommended

OPEN separate lanes for those with appointments and those without,           
if you decide to offer both options

CONSIDER partnerships with other offices or organisations if you are 
interested in hosting a drive-through clinic, but your practice car park is not 
large enough

CHECK with your insurance company or payor to ensure the location you 
choose does not pose any problems with reimbursement

RUN your vaccination clinic early in the morning or into the evening,  
to provide a greater window of opportunity for people to attend

1.  Royal College of General Practitioners. Delivering mass vaccinations during COVID-19. Available at: https://elearning.rcgp.org.uk/pluginfile.php/149506/mod_
page/content/75/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V2.0.pdf [Last accessed November 2020].

 PREPARE YOUR CLINIC

One-stop vaccination 
drive-through clinic
While people are being encouraged to take precautions to prevent COVID-19 
transmission, including staying at home and physical distancing, innovative 
approaches like drive-through vaccinations are supported to enhance ongoing 
vaccination efforts and patient safety.1 The blueprint that follows provides 
direction, provided by the RCGP, on how to set up a clinic site, which includes 
station descriptions and a proposed traffic flow. 



PREPARE YOUR CLINIC

One-stop vaccination 
drive-through clinic blueprint1

Patient vehicle queue

Ensure you choose a 
location with sufficient 
space for traffic

Straight to exit

If a vaccinated patient is not driving, 
they may proceed straight to the exit

Holding station

If a vaccinated patient is driving, hold them 
here for observation before discharge

Intake station 2

Verify patient information and communicate with 
vaccination station to prepare vaccine(s). Use 
this opportunity to check the patient’s record  
and encourage additional vaccinations, if due

Vaccination station

Administer vaccine(s)

ENTRANCE

EXIT

Intake station 1 

Confirm patient 
appointment

Note: Confirm paediatric/adolescent patients are 
wearing appropriate clothes that provide easy access to 
legs and/or arms for administration of certain vaccines, 
and advise the parent or guardian that any child in a car 
seat must not be removed from it during the vaccination
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The RCGP recommends that you provide clear guidance for patients ahead of their 
appointments. 



 PREPARE YOUR CLINIC

Prepare your clinic 
with clear signs
In this new vaccination environment, patients may feel disoriented and in need 
of clear direction. These signage options offer your patients and your staff easy-
to-follow guidelines to safely navigate your clinic space.1 

FLU CLINIC OUTDOOR BANNERFLU CLINIC ARROWS

FLU CLINIC WIPE POSTER

RCGP health guidance1

POST hand and cough hygiene instructions at entry points,    
and provide hand sanitiser to facilitate circulation

Provided by Sanofi Pasteur
MAT-UK-2000315  |  May 2020

Reporting of side effects: if you get any side effects, talk to your doctor, pharmacist or nurse. This includes any possible side effects 
not listed in the package leaflet. You can also report side effects directly via the Yellow Card Scheme at yellowcard.mhra.gov.uk.  

By reporting side effects you can help provide more information on the safety of this medicine. 

THE MOMENT
SHARE

NOT THE FLU

ASK ABOUT

HERE TODAY
FLU VACCINATION

THE MOMENT
SHARE

NOT THE FLU

FLU CLINIC
THIS WAY
Provided by Sanofi Pasteur
MAT-UK-2000247  |  May 2020

Reporting of side effects: if you get any side effects, talk to your doctor, 
pharmacist or nurse. This includes any possible side effects not listed in the 

package leaflet. You can also report side effects directly via the Yellow Card 
Scheme at yellowcard.mhra.gov.uk. By reporting side effects you can help 

provide more information on the safety of this medicine. 

If you’re 65 years or over, or think you’re in  
a clinical at-risk group, speak to your doctor 
or practice nurse for more information about 
whether your flu vaccination may be free.

ASK ABOUT FLU VACCINATION HERE TODAY

FLU VACCINATION: GET IT DONE HERE 
GET BACK OUT THERE

Reporting of side effects: if you get any side effects, talk to your doctor, pharmacist or nurse. This includes any possible side effects not listed in the package leaflet. You can also report 
side effects directly via the Yellow Card Scheme at yellowcard.mhra.gov.uk. By reporting side effects you can help provide more information on the safety of this medicine. 

www.YouNotFlu.com

Provided by Sanofi Pasteur
MAT-UK-2000244  |  May 2020

THE MOMENT
SHARE

NOT THE FLU

FLU CLINIC BUNTING

FLOOR STICKER

Provided by Sanofi Pasteur
MAT-UK-2000248  |  May 2020

Provided by Sanofi Pasteur
MAT-UK-2000248  |  May 2020

TODAY
HERE

VACCINATION 
FLU 

ASK ABOUT 
SHARE
THE MOMENT

NOT THE FLU

FLU
CLINIC

THIS WAY

Provided by Sanofi Pasteur
MAT-GB-2001145(v2.0)  |  September 2020

PLEASE WAIT HERE

THE MOMENT
SHARE

NOT THE FLU

8
1.  Royal College of General Practitioners. Delivering mass vaccinations during COVID-19. Available at: https://elearning.rcgp.org.uk/pluginfile.php/149506/mod_

page/content/75/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V2.0.pdf [Last accessed November 2020].

Signage examples
Some examples of signage are shown below:



VACCINATION 
CLINIC SOLUTIONS
Contact your Sanofi Pasteur representative to order 
additional patient education materials for your office.
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Additional resources:

-RCGP COVID-19 guidance. 2020.  Available at: https://elearning.rcgp.org.uk/pluginfile.php/149506/mod_page/content/78/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20
V3.1.pdf?_ga=2.100734401.1775042958.1605633028-973785888.1600761003. [Last accessed November 2020].

-RCN COVID-19 guidance. 2020. Available at: https://www.rcn.org.uk/clinical-topics/public-health/immunisation/immunisation-services-and-large-scale-vaccination-delivery-during-covid-19. 
[Last accessed November 2020].

-RPS COVID-19 guidance. 2020. Available at: https://www.rpharms.com/resources/pharmacy-guides/coronavirus-covid-19/guidance-for-pharmacy. [Last accessed November 2020]. 

https://elearning.rcgp.org.uk/pluginfile.php/160165/mod_page/content/17/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V3.1.pdf
https://elearning.rcgp.org.uk/pluginfile.php/160165/mod_page/content/17/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V3.1.pdf



